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FISCAL MANAGEMENT GOALS/PRIORITY OBJECTIVES 
 
The Board’s role is to oversee the development, implementation, and monitoring of a Financial 
Management Plan supporting the District’s educational goals.  To that end, the Board’s fiscal 
goals are:                                                                                                                                                                     
 

 Through an adequate planning process, develop an annual budget that reflects 
the educational goals of the district and are consistent with the Strategic Plan. 
 

 Support a level of funding that demonstrates high quality educational 
programs based on a cost/benefit analysis. 

 
 The establishment of efficient procedures for all areas of fiscal management, 

to include function number, object number, department number. 
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